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My Dear Friends in Christ, 

I am very happy to be with you this morning, and I thank Archbishop Gustavo 

for his kind invitation. I also wish to greet and acknowledge the presence of Bishop 

Boulette and Bishop Janak, as well as all those joining via live-streaming. As the 

Apostolic Nuncio, the representative of the Holy Father, I bring you greetings from 

Pope Francis, assuring you of his prayers for you and for your parishioners, as well 

as his spiritual closeness. 

Allow me to express my gratitude to you for your priestly service during these 

difficult years of the pandemic and with the increasing burdens placed upon you as 

the number of active priests and religious diminishes. Often, we hear only the bad 

news about priests. Your sacrifices, which are often heroic, may not make the 

headlines, but God sees what you do and the love with which you do it. Amid the 

many challenges of your ministry, remember that you are not alone. God does not 

abandon you. You walk together as priests, with your bishop, and your people. 

Today, I would like to reflect with you on the theme of Synodality. Nearly 

four years ago, I addressed the School of Canon Law at the Catholic University of 

America on this subject, because it was a theme emphasized from the beginning of 

Pope Francis' Pontificate. It has received renewed attention because of the upcoming 

synod on Synodality, which includes a diocesan phase of participation. The focus on 

synodality is to enhance the whole People of God's sense of participation, 

communion and mission. As the Family of God, and you, as a portion of that family 

in the Archdiocese of San Antonio, we journey together participating in, that is, 

sharing in, the life of the Church, deepening our communion, and working together 

on our common mission of evangelization, of making disciples. 

The Church as the Family of God 

In Lumen Gentium, the Second Vatican Council describes the Church, using 

scriptural imagery ( cf. LG, 5), as the "sheepfold, the sole and necessary gateway to 

which is Christ"; a "cultivated field, the tillage of God"; and, "the Jerusalem, which 


























