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        Actionable Steps if Under-goal 

                       (Based on the Monthly Parish Report)
Once you receive your monthly parish report, please use the Archbishop’s Appeal Progress Tracking Report to determine your parish’s progress. Once calculated, these results can be useful to communicate steps that can be taken by parishioners to improve progress toward meeting your parish goal. 

Parish Guidelines:
· If Pledge Ratio is less than 30%, then communicate the need for pledges vs. 1 Time Gifts. 

· If Pledge Fulfillment is less than 90%, then let parishioners who have made pledges know the importance of sending in their pledge payments. 

· If Average Gift is less than $100, then communicate the need for increased donor participation via a pledge

· If Participation Rate is less than 15%, then communicate the need for increased participation. Invite all to participate, including youth. 

Sample Bulletin/Pulpit Announcements for “Archbishop’s Appeal Update”: 

Each month communicate parish results either by way of bulletin or pulpit announcements. This should always include the Percent of Parish Goal* so that parishioners have a sense of progress towards reaching the Parish Goal. 

Based on the guidelines above, here are some sample bulletin announcements that can be used to communicate parish results: 
· Ex. 1 – Pledge Ratio is 25% and all other guidelines were met or exceeded: 

Thank you for your continued support of the Appeal, if you have not yet had an opportunity to participate, please prayerfully consider making a pledge commitment. This will allow you the opportunity to grow in stewardship as each month you gratefully respond to God’s call of returning to Him your first fruits. (Parish Name) has currently met (Enter Percent of Parish Goal Amount)% of its $(Enter Parish Goal Amount) parish goal. 
· Ex. 2 – Pledge Fulfillment is 75% and all other guidelines were met or exceeded: 

Thank you for your support of the Appeal. Please remember to continue to make your payments if you made a pledge commitment. May God abundantly bless you for your continued contribution; it makes a difference to the lives of many. (Parish Name) has currently met (Enter Percent of Parish Goal Amount)% of its $(Enter Parish Goal Amount) parish goal. 

· Ex. 3 – Average Gift is $78.70 and all other guidelines were met or exceeded: 

Thank you for your support of the Appeal, so far our parish has (enter # of donors – this is in the monthly parish report) donors that have participated in helping us to meet our parish goal. If you are not currently giving, do not be discouraged. As you grow your understanding of stewardship and after prayerful consideration, start at an appropriate giving amount for you and/or your family. If you are already giving, please prayerfully consider giving more. God has promised to reward your generosity: “Give and it will be given to you.” – Luke 6:38 (Parish Name) has currently met (Enter Percent of Parish Goal Amount)% of its $(Enter Parish Goal Amount) parish goal. 

· Ex. 4 – Participate Rate is 7% and all other guidelines were met or exceeded: 

Thank you for your support of the Appeal, so far our parish has (enter # of donors – this is in the monthly parish report) donors of our (enter # of registered families on parish roster) registered families that have participated in helping us to meet our parish goal. If you have not yet had an opportunity to participate, please prayerfully consider making a pledge commitment. This will allow you the opportunity to grow in stewardship as each month you gratefully respond to God’s call of returning to Him your first fruits.” (Parish Name) has currently met (Enter Percent of Parish Goal Amount)% of its $(Enter Parish Goal Amount) parish goal. 

· Ex. 5 – If all guidelines are on-track for meeting your parish goal: 

Thank you for your support of the Appeal, Total Contributions including one-time gifts and pledges are $(Enter Amount of Total Contributions). So far, (Parish Name) has Total Funds Collected of $(Enter Amount of Total Funds Collected) and has met (Percent of Parish Goal)% of its $(Enter Parish Goal Amount) parish goal. 
· Ex. 6 – If the parish goal has been met or Year- End Parish Update: 

Thank you for your support of the Appeal. Through your sacrificial gift not only did you help our parish meet its goal, you helped to change lives as we worked together in our common Mission of Love in the Archdiocese of San Antonio. The average gift for the Total Collected toward our parish goal was $(Enter Amount of Average Gift). The Participation Rate at our parish was (Enter Participation Rate)% compared to (Enter Last Year’s Participation Rate)% in 2010. Total Contributions including one-time gifts and pledges are $(Enter Amount of Total Contributions). So far, (Parish Name) has Total Funds Collected of $(Enter Amount of Total Funds Collected) and has met (Percent of Parish Goal)% of its $(Enter Parish Goal Amount) parish goal. Thank you again for your gift of blessings, it has truly multiplied and has borne much fruit for the Church in San Antonio and our parish.  

Include if applicable:

Since (Parish Name) exceeded its goal, we will receive a parish rebate in the amount of $(Parish Rebate Amount) which will be used for (Enter Project Name(s)). Thank you again for your gift of blessings, it has truly multiplied and has borne much fruit for the Church in San Antonio and our parish. 

*Percent of Parish Goal is calculated by the following formula: 

(1 Time Gift + Pd to Pledge) / (Parish Goal)
